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Carbon Reduction Plan

Supplier name: Taskmaster Resources
Company Registration Number: 03289148
Published date: October 2025 

Commitment to achieving Net Zero
[bookmark: _heading=h.gjdgxs]Taskmaster Resources is committed to achieving Net Zero emissions by 31st December 2035. 

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the past and were produced before the introduction of any strategies to reduce emissions. Baseline emissions are the reference point against which emissions reduction can be measured. We have chosen our baseline year to be 1st January 2022 to 31st December 2022. Taskmaster Resources have decided to rebase line to 2022 because Covid was a 2021 year, and this measurement did not represent the entire business operations. 

	Baseline Year: 2022

	Scope 1, Scope 2 and the following scope 3 categories were measured during the baseline year; upstream transportation and distribution, waste generated in operations, business travel, employee commuting and downstream, transportation and distribution. There were no emissions to report under downstream transportation and distribution. 

	Emissions
	Total (tCO2e)

	Scope 1
	33.5

	Scope 2
	Market-based: 33.7
Location-based: 33.7

	Scope 3 
	81.0

	Total Emissions
	Market-based: 148.2
Location-based: 148.2



*Purchased electricity can be measured in two ways; the location-based method reflects the average emissions intensity of grids on which energy consumption occurs (using mostly grid-average emission factor data), whilst the market-based method reflects emissions from the electricity that companies have purposefully chosen, therefore, takes into account the purchase of electricity via a verified renewable energy tariff. We have chosen to base our Net Zero target on a market-based methodology 

Current Emissions Reporting

	[bookmark: _heading=h.30j0zll]Current Year: 2024

	Scope 1, scope 2 and the following scope 3 categories were measured during the current year; upstream transportation and distribution, waste generated in operations, business travel, employee commuting and downstream, transportation and distribution. There were no emissions to report under downstream transportation and distribution. 

	Emissions
	Total (tCO2e)

	Scope 1
	23.8

	Scope 2
	Market-based: 40.6
Location-based: 40.6

	Scope 3 
	99.9

	Total Emissions
	Market-based: 164.3
Location-based: 164.3



Our total market-based carbon emissions equate to a carbon intensity of 2.4 tCO2e per employee and 3.2 tCO2e per million in turnover. 














Carbon Emissions Breakdown


















Emissions reduction targets
[bookmark: _heading=h.1fob9te]Taskmaster Resources is committed to achieving Net Zero by 2035. 

To achieve Net Zero we will need to reduce our absolute emissions by 90% from our baseline year and offset any residual emissions. We have also set some near-term targets to 2030 against which we will track progress.  

Our near-term targets:

· Reduce scope 1 and market-based scope 2 emissions to zero by 2030. 
· Reduce our measured Scope 3 emissions by 30% from our baseline year by 2026. 
· Reduce our measured scope 3 emissions by 80% from our baseline year by 2030.
 
[bookmark: _heading=h.3znysh7]
To meet our 2030 targets, we will need to reduce our scope 1 emissions by 3.3 tCO2e, our scope 2 emissions by 9.7 tCO2e and our scope 3 emissions by 11.3 tCO2e each year. This is a scope 1 and 2 reduction of 14% and 11.8% reduction in scope 3.

Comparison of emissions







Target Vs Actual Emissions 2024



We are currently offtrack to meet our scope 1 target and scope 3 target for 2030 but we are on track to meet our scope 2 target. Once we have switched our electricity tariff to 100% renewable energy this will mean our scope 2 market-based emissions will be zero. 













Carbon Reduction Projects
[bookmark: _heading=h.2et92p0]
Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been completed or implemented since the 2021 baseline. 

	Activity
	Completion Year
	Scope

	Commitment to measure carbon emissions year-on-year 
	2022
	1,2,3

	Waste behaviour campaign with consistent messaging guidance in and around office space and kitchen area. Removed used or confusing signage around the waste.   
	2022
	1,2,3

	Signage placed around the office to encourage the responsible use of electricity by reminding employees to switch off lights and computers when not in use, thereby reducing electricity consumption and scope 2 emissions. 
	2022
	1,2,3

	We now have 3 hybrid vehicles with the view of switching to electric vehicles in the long term.
	2025
	1,23





Future Carbon Reduction Plans
We have outlined the following priority actions for the year ahead. 

	Priority No.
	Activity
	Target Date
	Category

	1
	Our electricity emissions have increased since our baseline year measurement began. As we are submitting spend-based data, this may be a result of the changes in the cost of electricity as opposed to changes in our usage but it is difficult to pinpoint a cause without high-quality activity data. 

As a priority, we will begin collecting kWh data for electricity for all sites and check the tariffs that we are on. We will look to switch to renewable energy tariffs at the end of current contracts as this will reduce our market-based emissions to zero where sites are supplied through 100% renewable energy tariffs. 
	2026
	Purchased Electricity

	2
	We will review our current vehicle fleet and identify vehicles nearing end-of-life or contract for upgrade to electric alternatives. An average-sized electric car will produce 70% less emissions per mile than a diesel equivalent, this will be 100% less if charging is backed by renewable energy. 

We will also look into the installation of charging facilities on site, which will support our transition to an electric fleet but also help staff to overcome barriers to driving electric vehicles. There is currently a government grant for businesses looking to install EVs that we will look into.  
	2027
	Stationary Combustion, Business Travel

	3
	To improve the quality of available data for future measurements; we will look to collect kWh for gas, kWh for electricity, and more detailed data for company vehicles and employee vehicles (for those that do business travel) so that we can monitor reductions where vehicles are switched to electric or hybrid alternatives. 

We will also look at providing higher quality data for train travel. If we can provide the start and end locations and no. of passengers, we can calculate miles. 
	2026
	Stationary Combustion, Purchased Electricity, Business Travel

	4
	Provide staff with opportunities to contribute to carbon reduction plans and to communicate barriers to sustainable behaviour. Add questions to our annual employee satisfaction survey to collect this information and use it to prioritise schemes and incentives that will support staff to overcome barriers through schemes and incentives (e.g. cycle-to-work scheme, subsidised public transport, flexible working hours).
	2026
	Business Travel, Commuting

	5
	Provide sustainability-focused training for staff members. We have purchased a new training system which incorporates sustainability, and we will ensure that all new and existing staff complete a module in this. 
Discuss sustainability during hiring processes and review company policies to ensure sustainable behaviours are mandated throughout. 

	2026
	All scopes and categories

	6
	Develop and implement a Sustainable Travel Policy for the Good Market Company to support environmental impact of choices when travelling, staying in hotels and commuting. The priorities within this policy will support active travel and low emission travel options where appropriate.
Commit to offering support to workforce with options for active travel schemes, such as bike to work or car sharing opportunities.
Utilise the emissions travel hierarchy:
Digital communication
Walking and cycling
Public and shared transport
EV’s and car sharing/clubs
ICE vehicles and car sharing/clubs
Air travel
	2026
	Business Travel, commuting

	7
	Allow for the consideration of the sustainability credentials during the procurement process; check whether a business has committed to any carbon reduction targets and has measured emissions (or is looking to do so) before entering into contracts. Review the sustainability credentials of current suppliers and communicate expectations.
	2026
	Purchased Goods & Services (currently unmeasured), Upstream Transportation and Distribution

	8
	Measure all scope 3 categories to gain full insight into emissions. We are likely to have substantial emissions to report under purchased goods and services and potentially capital goods which are not currently being measured or reported.  
	2027
	Unmeasured Scope 3 categories


[bookmark: _heading=h.tyjcwt]
[bookmark: _heading=h.3dy6vkm]





























Declaration and Sign-off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard[footnoteRef:1] and uses the appropriate Government emission conversion factors for greenhouse gas company reporting[footnoteRef:2]. [1: 
https://ghgprotocol.org/corporate-standard ]  [2: https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-value-chain-scope-3-standard ] 


Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions have been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3.

This Carbon Management Plan has been reviewed and approved by Taskmaster Resources Executive Team.

[bookmark: _heading=h.1t3h5sf]Signed on behalf of Taskmaster Resources:
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Name: Miranda Atkinson
Position: Director
Date: 15/10/2025

Comparison of Emissions by Category

2022	
Gas Use	Company Cars	Electricity Use	Goods Transportation	Waste 	&	 Water	Business Travel	Commuting	20.768999999999998	12.749000000000001	33.677999999999997	8.0370000000000008	0.46400000000000002	8.9209999999999994	63.622199999999999	2023	
Gas Use	Company Cars	Electricity Use	Goods Transportation	Waste 	&	 Water	Business Travel	Commuting	12.545584347081315	11.164363451034545	69.184437090049371	10.061394742214764	1.1024056280047208	19.749032229476313	63.662584173772814	2024	
Gas Use	Company Cars	Electricity Use	Goods Transportation	Waste 	&	 Water	Business Travel	Commuting	13.8	9.9	40.6	7.25	1.8	24.8	66.05	



Target Versus Actual Emissions 2024 

Scope 1	Scope 2	Scope 3	Target 	
Scope 1	Scope 2	Scope 3	20	58.4	84.1	Actual 	
Scope 1	Scope 2	Scope 3	23.8	40.6	99.9	
tonnes CO2e 




Emissions by Category tCO2e






Waste generated in operations 	Distribution 	Company Cars	Stationary Combustion	Business Travel	Electricity (Market-based)	Commuting 	1.8	7.25	9.9600000000000009	13.82	24.82	40.61	66.05	

Reduction Targets to 2030
Scope 1	2022	2023	2024	2025	2026	2027	2028	2029	2030	33.5	23.312827686161068	19.982423730995201	16.652019775829334	13.321615820663467	9.9912118654976005	6.6608079103317337	3.3304039551658668	0	Scope 2	2022	2023	2024	2025	2026	2027	2028	2029	2030	33.700000000000003	68.105674604964548	58.376292518541042	48.646910432117537	38.917528345694031	29.188146259270525	19.458764172847019	9.7293820864235112	0	Scope 3	2022	2023	2024	2025	2026	2027	2028	2029	2030	81	95.407134807631294	84.091829835112534	72.776524862593774	61.461219890075014	50.145914917556254	38.830609945037494	27.515304972518738	16.199999999999982	

Tonnes CO2e
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